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Introduction to the core 
competencies 



Key questions… 

  What are the core competencies? 

  How do core competencies fit with everything else? 

  What are some ways to get started? 



CORE competencies CURRICULAR competencies 

  Communication 

  Creative Thinking 
  Critical Thinking 

  Positive personal and 
cultural identity 

  Personal awareness 
and responsibility 

  Social  responsibility 

  skills and processes of 
the discipline 

  habits of mind of the 
discipline 

  learning standards in 
left-hand column 

 

Two kinds of competencies… 



Core Competencies 

  
 Core competencies are the sets of intellectual, 
personal, and social and emotional proficiencies 
that all students need to develop in order to engage 
in deep learning and life-long learning.  



BC Core Competencies 

  Communication 

  Creative Thinking 
  Critical Thinking 

  Positive personal and cultural identity 
  Personal awareness and responsibility 
  Social  responsibility 



Alberta’s competencies 

  Collaboration and Leadership 
  Critical Thinking and Problem Solving 
  Creativity and Innovation 
  Social Responsibility and Cultural, Global, and 

Environmental Awareness 
  Communication 
  Digital Literacy 
  Lifelong Learning, Self-Direction and Personal 

Management 



SK’s cross-curricular competencies 

  Thinking 
  Identity and Interdependence 
  Literacies 
  Social Responsibility 



MB’s foundational skills areas 

  literacy and communication  
  problem solving  
  human relations  
  technology 



ON’s learning skills and work habits 

  Responsibility 
  Organization 
  Independent work 
  Collaboration 
  Initiative 
  Self-regulation 



Quebec 

  uses information 
  solves problems 
  exercises critical judgement 
  uses creativity 
  communicates appropriately  
  achieves his or her potential 
  cooperates with others 
  uses information and communication technology 
  adopts effective work methods 



New Brunswick 

  Critical thinking and creative problem solving 
  Collaboration 
  Communication 
  Personal development and self-awareness 
  Global citizenship 



Newfoundland Labrador 

  Collaboration 
  Communication 
  Creative Thinking 
  Critical Thinking 

  Flexibility and Adaptability 
  Initiative and Self-Direction 
  Leadership and Responsibility 
  Productivity and Accountability 
  Social and Cross-Cultural Skills 



Australia’s general capabilities 

  Literacy 
 Numeracy 
  Information and communication technology (ICT) 

capability 
 Critical and creative thinking 
 Personal and social capability 
 Ethical understanding 
  Intercultural understanding 



New Zealand key competencies 

  Thinking 
  Relating to others 
  Using language, symbols, and texts 
  Managing self 
  Participating and contributing 



New Zealand Key Competencies 



Nunavut 

 
Inuuqatigiitsiarniq: respecting others, relationships and caring for 
people 
Tunnganarniq: fostering good spirit by being open, welcoming and 
inclusive 
Pijitsirniq: serving and providing for family and/or community 
Aajiiqatigiingniq: decision making through discussion and 
consensus 
Pilimmaksarniq: development of skills through practice, effort and 
action 
Piliriqatigiingniq: working together for a common cause 
Qanuqtuurunnarniq: being innovative and resourceful in seeking 
solutions 
Avatimik Kamattiarniq: respect and care for the land, animals and 
the environment (social, physical, psychological) 



Where did they come from? 

Our collective niggling feeling that we were often 
missing, setting aside, or failing to articulate some of 
the most essential aspects of education… 
 
…and it resulted in the  “unhiding” of the hidden 
curriculum, especially for social-emotional learning. 



Turn to your neighbour and share… 

…which ONE of these you currently focus on the 
most with your students: 
 
  Communication 

  Creative Thinking 
  Critical Thinking 

  Positive personal and cultural identity 
  Personal awareness and responsibility 
  Social  responsibility 



Made in British Columbia 

1.  20 districts, 300 teachers, Strong Start to Gr 12…to 
capture diversity 

2.  Teachers worked across grade levels and subject 
areas…for a holistic view 

3.  We checked in with Aboriginal scholars and 
knowledge keepers…focus on identity and holistic 
nature of competencies 

4.  All development was based on things happening in 
classrooms already…to ensure authenticity 

5.  There was no recipe…to encourage creativity and 
risk-taking 



Made in BC 

 
 

https://curriculum.gov.bc.ca/competencies 
 
 



Communication 

Connect and 
engage with 

others 

Acquire, 
interpret, 

and present 
information 

Collaborate 
to plan, carry 

out, and 
review 

Explain/
recount and 

reflect 



Creative Thinking 

Generating 
ideas 

Developing ideas 

Novelty 
and value 



Critical Thinking 

Analyze 
and 

critique 

Question and 
investigate 

Develop 
and 

design 



Positive Personal and Cultural Identity 

Relationships 
and cultural 

contexts 

Personal values and 
choices 

Personal 
strengths and 

abilities 



Personal Awareness and Responsibility 

Self-
determination 

Self-regulation 

Well-being 



Social Responsibility 

Contributing to 
community & 
caring for the 
environment 

Solving 
problems in 

peaceful ways 
Valuing 
diversity 

Building 
relationships 



Turn to your neighbour and share… 

…an example you have seen in your own classroom 
or school of students demonstrating  ONE of these: 
  Communication 

  Creative Thinking 
  Critical Thinking 

  Positive personal and cultural identity 
  Personal awareness and responsibility 
  Social  responsibility 



Overarching… 



…and embedded… 

Big Ideas 

Content and 
concepts 

Curricular 
competencies 

Core 
competencies 



Communication 
in Math 



Communication 
in Science 
“Simplified” food web 
for the North Atlantic 



Inclusion 

  A new level of commitment to inclusion  

  Competencies are for everyone – therefore ALL students 
have “profiles” 

  Inclusive descriptions, relentlessly strength-based, value 
diversity 

  Illustrations do not identify special needs 

  You will never need to do an IEP that exempts a student 
from core competencies. 



Profiles 



Creative Thinking 
 
 

Profile 1 
  
 I get ideas when I play.  
  
 I get ideas when I use my senses to explore. My play 
ideas are fun for me and make me happy. I make my 
ideas work or I change what I am doing.  

 



How to get started with core competencies 

  You already started. What’s new is the attempt to be 
more intentional and connected.  

  Pick ONE 

…individual teacher 
…department or other group 
…school 



BC Core Competencies 

  Communication 

  Creative Thinking 
  Critical Thinking 

  Positive personal and cultural identity 
  Personal awareness and responsibility 
  Social responsibility 



Social Responsibility 
• Contributing to community and 

caring for the environment 
• Solving problems in peaceful 

ways 
• Valuing diversity 
• Building relationships 

Personal Awareness 
and Responsibility 
• Self-determination 
• Self-regulation 
• Well-being 

Positive Personal and 
Cultural Identity 
• Relationships and cultural 

contexts 
• Personal values and 

choices 
• Personal strengths and 

abilities 



How to get started with core competencies 

  Pick one. 
  Think about what it looks like in your subject 

area(s). Code up the curricular 
competencies. 

 



EMBEDDED in the curriculum? 

Big Ideas 

Content and 
concepts 

Curricular 
competencies 

Core 
competencies 



How to get started with core competencies 

  Pick one. 
  Think about what it looks like in your subject area(s). 
  Notice, name, and nurture it. 



How to get started with core competencies 

  Pick one. 
  Think about what it looks like in your subject area(s). 
  Notice, name, and nurture it. 
  Ask students what they think it means – looks 

like, sounds like, examples of when they have 
demonstrated or seen others do it, who in 
their lives exemplifies it. 



Student voices 
  “Creativity is being yourself…

expressing yourself…doing the 
things you love…showing what  
your life is.” 

 
  “Creativity is a spark. It’s 

something that starts a fire.” 



Student voices 

  

  “Creativity is when imagination 
flows, a cool move you make in 
hockey, an idea you write about. 
Creativity is life. You see it all 
around. It’s a park bench 
painted…” 



Student voices 
  “Everyone is creative. It is a skill 

that everyone has. It comes 
naturally.” 

  “You don’t need to be smart to be 
creative.” 

  “Not just art and music. Also 
sports, like soccer.” 



Student voices 
  “To be creative, you have to delve 

deeper into subjects.” 

  “To be creative, you need to be 
interested in the subject.” 

  “I’ve noticed that if you are doing 
something you really like to do, 
you’re often more creative.” 



Student voices 
  “I think creativity is almost 

always ‘re-mixed’ of other ideas. 
We take information, pull it apart, 
mash it with other bits of 
information, and it comes out as a 
fresh idea.” 



Student voices 
  “An idea pops into my head.” 

  “The idea [for my children’s story] 
just popped into my head, no 
inspiration.” 

  “I think it was the night before the 
draft was due when I thought of 
the idea [for my children’s story]. 
The idea came from nowhere.” 



Student voices 
  “I get creative ideas when I 

entertain myself by 
daydreaming.” 

  “I find that inspiration can come 
while doing unusual things.” 

  “I had a flash of inspiration for 
the start of my poem in the 
shower.” 



Student voices 
  “I know I can’t think of something 

creative on the spot. I can’t be 
creative when I try to be creative.” 

  
  “You can’t exactly be creative 

when you TRY to be creative.” 



Student voices 
  “I sit down, put in my earphones, 

and draw.” 
  “I feel creative when I have music 

playing, a space, no worries…and 
I don’t have to worry about 
anyone watching me.” 

  “I wasn’t sure how to start…I 
stopped and took a break, 
listening to music letting my mind 
rest.” 

  “I can think outside the question.” 



Student voices 
  “When I draw free hand, I don’t 

have a set plan, I just set my pen 
on paper and see what happens.” 

  “When I am writing, I do not 
think with common sense. I think 
with emotions, emotions flowing 
through my body and my pencil 
before I can even think.” 



How to get started with core competencies 

  Pick one. 
  Think about what it looks like in your subject area(s). 
  Notice, name, and nurture it. 
  Ask students what they think it means – looks like, 

sounds like. 
  Then you might be ready to explicitly teach it. 



How to get started with core competencies 

  Pick one. 
  Think about what it looks like in your subject area(s). 
  Notice, name, and nurture it. 
  Ask students what they think it means – looks like, 

sounds like. 
  Then you might be ready to explicitly teach it. 
  Don’t try to figure out how to assess it, until 

you have figured out how to teach it.  



What we heard about assessment… 

 We won’t develop these if there are going to be 
letter grades or the like. 

 Most current assessment and reporting practices 
are not appropriate for the competencies. 

 Real inclusion means assessment and reporting 
have to change. 

  Should not be performance standards or rubrics…
so developed “continua” 



How continua differ from performance standards, rubrics, etc.  

 
  Positive and strength-based 

  Descriptive not evaluative 

  Additive and progressive 
 
  Describes what students can do, not what they can’t 

do, these are not the Incompetencies 

 



How continua differ from performance standards, rubrics, etc.  

 

 

  Additive and progressive 

  Profiles are joined by 
and not or 

  Student assessment does 
not go backwards 

  Formative assessment 
only 



Assessment 

 
  Use the language of the profiles. 

  Students could identify which profile best describes 
their current work and accomplishments. 

  There is no evaluative piece. 

 



Turn to your neighbour and share… 

 
 
 

…one takeaway from this afternoon… 



Contact 

 
 

anitachapman@shaw.ca 
 

604-329-0765 


