
LONG TERM FACILITIES PLAN

MIDDLE SCHOOLS UPDATE

SD35 Board of  Education Meeting
Tuesday, May 30, 2017



BACKGROUND



TO DATE

� The Board of  Education directed staff  at the January 29, 2013 
Regular Meeting of  the Board to begin work on 
Recommendation #2 from the Long Term Facilities Plan:

“It is recommended that School District No. 35 (Langley) commences a stakeholder 
consultation process to discuss middle grades education with a potential follow-up 
process on middle grades configuration for the Brookswood, D.W. Poppy, and 
Walnut Grove areas.“
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TO DATE

� In-service was provided for Trustees on middle school education 
over a series of  meetings in 2015 and 2016.  The following 
motions were subsequently approved at the May 24, 2016 
Regular Meeting of  the Board of  Education:

“That the Board of Education requests that the staff host informational community 
meetings, in September 2016, on middle schools.” 

“That the Board of Education approves that staff undertakes a consultation, in the 
fall of 2016, with the Brookswood, DW Poppy and Walnut Grove communities 
regarding the transition to a middle school model.”

* The first motion was passed and the second one was referred to the October 25, 2016
Regular Meeting of the Board of Education.
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TO DATE
� After hosting a Community Information Meeting (October 5, 

2016) on middle school programming, the following motions 
were passed at the October 25, 2016 Regular Meeting of  the 
Board of  Education:

“That the Board of Education supports the establishment of a District-wide middle 
school model as part of the Long Term Facilities Plan.”

“That the Board of Education approves that staff undertakes a consultation with 
the Brookswood, DW Poppy and Walnut Grove communities regarding the transition 
to a middle school model upon completion of the informational community 
meetings.”

* The Fundamental community has also been included in the consultation process taking place
this year.
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PROCESS
GUIDING OUR ACTIONS



CONSULTATION PROCESS
� A District Working Committee was established for planning 

purposes to undertake the community consultations

� A consultation format was followed in alignment with past 
community consultations:

o Smaller group of PAC representatives and district/school based admin followed 
by larger community meetings

o Opportunities for digital feedback were also provided and all information 
presented at each of the community consultations was posted on the website

o This process generated approximately 40 meetings (pre and post meetings, 
community meetings, DPAC meetings, updates to the Board of Education, and 
meetings with school/PAC representatives by area Assistant Superintendents)
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� Small Group Meeting to discuss proposed consultation plan/timeline
o Administrators and PAC representatives:   November 23, 2016

� Three community meetings planned for each area of  the District
o Brookswood:     January 17, February 22 and Fall 2017 (TBD)
o DW Poppy:         January 11, February 16 and April 19, 2017
o Fundamental:    January 26 and April 26, 2017
o Walnut Grove:   January 31, February 27 and May 2, 2017

� Final report to the Board of  Education Regular Meeting on May 30, 2017

� Transition Committee established and Implementation Plan developed

TIMELINE:  NOVEMBER 2016 – MAY 2017
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1. That the consultation process be one of  integrity where honesty 
and transparency are of  utmost importance.

2. That trust between communities and the District be developed 
and maintained throughout the process.

3. That the District listen to communities and sincerely reflect on 
feedback and ideas.

4. That the District value and honour community members and 
treat them with respect.

GUIDING PRINCIPLES FOR AN
EFFECTIVE COMMUNITY CONSULTATION
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A FOCUS ON STUDENTS
� Caring for the social – emotional well-being of  children

� Being mindful of  the physical well-being of  children

� Providing vibrant and sustainable learning opportunities 
for all children
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BROOKSWOOD
COMMUNITY



COMMUNITY MEETING NO. 1
January 17, 2017

� The first community meeting with the Brookswood community 
was held at Brookswood Secondary School on January 17th

� A pre-meeting discussion on middle school philosophy with a 
panel made up of  a middle school administrator, teacher, 
parent and student was held at 6pm, followed by the 
community consultation meeting at 7pm

� 31 community members signed in with representation from 
Alice Brown, Belmont, Glenwood and Noel Booth elementary 
schools, and Brookswood Secondary School
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COMMUNITY MEETING NO. 1
Themes emerging from first Brookswood community meeting -
January 17, 2017:

¡ Community would like options.

¡ Possible school closure?

¡ Development plans in the community?  Interim possibilities?

¡ Catchment changes under Grade 6-8 model?

¡ Commitment to French Immersion?

¡ Bussing implications of options?

¡ Impact on Brookswood Secondary?

¡ Funds for conversion?

¡ Which community will proceed first with this model?  Timeline of implementation?
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COMMUNITY MEETING NO. 2
February 22, 2017

� The second community meeting with the Brookswood community 
was held at Brookswood Secondary School on February 22nd

� 51 community members signed in with representation from Alice 
Brown, Belmont, Glenwood and Noel Booth elementary schools, 
and Brookswood Secondary School

� Options provided:
1. Stand Alone Middle School Grade 6 - 8 @ Noel Booth
2. Stand Alone Middle School Grade 6 - 8 @ Belmont
3. Stand Alone Middle School Grade 6 - 7 @ Noel Booth
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FEEDBACK/DELAY OF MEETING NO. 3
� Following the community meeting on February 22nd, a letter was sent to 

the Brookswood community indicating that a fourth option for middle 
configuration in the community was generated that proposes:
o two dual-track English/French Immersion schools, Kindergarten to Grade 5, at 

Alice Brown and Noel Booth;
o a single-track English school, Kindergarten to Grade 5, at Glenwood; 
o and the conversion of Belmont to a dual-track middle school, Grades 6 to 8

� The letter went on to say that based on feedback from the community, 
the third community meeting was being delayed until the Fall when 
more information pertaining to the Brookswood-Fernridge Community 
Development Plan would be available (i.e., impact on future student 
enrolment associated with this development and how this may impact 
current school sites and potential new school building projects)
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DW POPPY
COMMUNITY



COMMUNITY MEETING NO. 1
January 11, 2017

� The first community meeting with the DW Poppy community was held at DW 
Poppy Secondary School on January 11th

� A pre-meeting discussion on middle school philosophy with a panel made 
up of  middle school administrators, a teacher, parent and student was held 
at 6pm, followed by the community consultation meeting at 7pm

� An invitation was extended to the Coghlan community to attend the pre-
meeting; many of  those who attended also stayed for the community 
meeting that followed

� 121 community members signed in with representation from Coghlan 
Fundamental, Fort Langley, North Otter, Peterson Road, Wix-Brown, 
Langley Fundamental, Topham and Willoughby elementary schools, and 
DW Poppy Secondary School
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COMMUNITY MEETING NO. 1
Themes emerging from first DW Poppy community meeting -
January 11, 2017:

¡ Community would like options.
¡ Possible school closure?
¡ Catchment changes under Grade 6-8 model.
¡ Impact on BCIT program at DW Poppy Secondary?
¡ Questions around feasibility of 6 to 12 at DW Poppy Secondary.
¡ Sustainability of secondary school; equity in terms of opportunities.
¡ Bussing implications of options?
¡ Funds for conversion?
¡ Benefits of K-5?
¡ Which community will proceed first with this model?  Timeline of implementation?
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COMMUNITY MEETING NO. 2
February 16, 2017

� The second community meeting with the DW Poppy community was held at 
DW Poppy Secondary School on February 9th

� 109 community members signed in with representation from Coghlan 
Fundamental, Fort Langley, North Otter, Peterson Road, Wix-Brown and 
Langley Fundamental elementary schools, DW Poppy Secondary School, 
and Southridge Elementary School

� The meeting commenced with a presentation entitled, “A Look into the 
Grade 6-12 Model – Safety, Culture and Programming by Mr. Diego Testa, 
Former Principal, and a student from G.W. Graham Middle Secondary 
School in the Chilliwack School District

� Options provided:
1. Stand Alone Middle School Grade 6 - 8
2. DW Poppy Grade 6 - 12
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COMMUNITY MEETING NO. 3
April 19, 2017

� The third community meeting with the DW Poppy community was held at 
DW Poppy Secondary School on April 19th

� 42 community members signed in with representation from Coghlan 
Fundamental, Fort Langley, North Otter, Peterson Road and Wix-Brown 
elementary schools, and DW Poppy Secondary School

� Feedback received:
o Grade 6 - 12 model at DW Poppy
o Will provide the educational experiences that will serve our students well in the 

DW Poppy community
o Provides a sustainable model for the community
o Plan needs to address parent concerns regarding student safety
o Affect on K-5 students needs to be considered (walk / travel distances)
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FUNDAMENTAL
COMMUNITY



COMMUNITY MEETING NO. 1
January 26, 2017

� The first community meeting with the Fundamental community was held at 
Coghlan Fundamental Elementary School on January 26th

� 71 community members signed in with representation from Coghlan 
Fundamental, Langley Fundamental and Wix-Brown elementary schools, 
Langley Fundamental Middle/Secondary School, and Southridge 
Elementary School

� Following the community meeting at DW Poppy Secondary on February 
16th, a notice was sent to the parent/guardians of  the Fundamental Family 
of  Schools indicating that the second community meeting scheduled for 
March 2nd was being delayed until April 26th to enable District staff  to 
provide more information related to the proposed DW Poppy middle school 
model to assist the Fundamental community with the process
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COMMUNITY MEETING NO. 2
April 26, 2017

� The second community meeting with the Fundamental community was 
held at Coghlan Fundamental Elementary School on April 26th

� 40 community members signed in with representation from Coghlan 
Fundamental and Langley Fundamental elementary schools

� Feedback received:
o Align the transition of Coghlan Fundamental Elementary to a K-5 grade 

configuration with the DW Poppy community transition
o Provide opportunities to grow the Fundamental program
o Expand exploration opportunities at Langley Fundamental Middle/Secondary 

School
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WALNUT GROVE
COMMUNITY



COMMUNITY MEETING NO. 1
January 31, 2017

� The first community meeting with the Walnut Grove community was held 
at Walnut Grove Secondary School on January 31st

� A pre-meeting discussion on middle school philosophy with a panel 
made up of  a middle school administrator, teacher, parent and student 
was held at 6pm, followed by the community consultation meeting at 
7pm

� 144 community members signed in with representation from Alex Hope, 
Dorothy Peacock, Gordon Greenwood, James Kennedy, Topham and 
West Langley elementary schools, Walnut Grove Secondary School, and 
école de Voyageurs
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COMMUNITY MEETING NO. 1
Themes emerging from first Walnut Grove community meeting -
January 31, 2017:

¡ Community would like options.
¡ Commitment to French Immersion?  Japanese program at Topham?
¡ What about a stand alone middle with explorations offered at WGSS?
¡ Two stand alone middle schools – one English and one French?
¡ Concerns about safety of students walking across major roadways (216th / 88th)
¡ Before and after school care needed at both elementary and middle level.
¡ Capacity of current schools?  Possibility of building a new middle school?
¡ Playground equipment?
¡ Impact of recent Supreme Court Ruling on Class Size?
¡ Bussing implications of options?
¡ Impact on Walnut Grove Secondary?
¡ Funds for conversion?
¡ Which community will proceed first with this model?  Timeline of District implementation?
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COMMUNITY MEETING NO. 2
February 27, 2017

� The second community meeting with the Walnut Grove community was held 
at Walnut Grove Secondary School on February 27th

� 103 community members signed in with representation from Alex Hope, 
Dorothy Peacock, Gordon Greenwood, James Kennedy, Topham and West 
Langley elementary schools and Walnut Grove Secondary School.

� Options provided:
1. English Middle School Grade 6-8 @ James Kennedy with French Immersion Middle School 

Grade 6-8 @ WGSS
2. English Middle School Grade 6-8 @ James Kennedy with French Immersion Middle School 

Grade 6-8 @ West Langley
3. Dual-track Middle School Grade 6-8 @ James Kennedy and English Middle School Grade 6-8 @ 

Gordon Greenwood
4. English Middle Schools Grade 6-8 @ Dorothy Peacock and Topham with French Immersion 

Middle School Grade 6-8 @ WGSS
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COMMUNITY MEETING NO. 3

May 2, 2017

� The third community meeting with the Walnut Grove community 
was held at Walnut Grove Secondary School on May 2nd

� 182 community members signed in with representation from 
Alex Hope, Dorothy Peacock, Gordon Greenwood, James 
Kennedy, Topham and West Langley elementary schools and 
Walnut Grove Secondary School
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COMMUNITY MEETING NO. 3
May 2, 2017

� Feedback received:
o Prefer to have French Immersion students Grades 6 to 8 remain with a middle 

school rather than at a secondary school
o Concern over student safety in terms of access to school (216th St overpass & 

congestion on 88th Ave)
o Would prefer to minimize walk for students Grades K to 5
o Difficult to access the secondary school - need a middle school stand alone 

model
o Would prefer the middle school(s) to be situated in West Langley/Topham and 

Gordon Greenwood/Dorothy Peacock areas of the region
o Need to approach the Ministry for additional school space

SD35 Board of Education Meeting
Tuesday, May 30, 2017



RECOMMENDATIONS 
AND 

NEXT STEPS



TRANSITION COMMITTEE COMPOSITION
� The Transition Committee will be comprised of:

o Administrators from each of the community’s family of schools

o PAC Presidents (or designate) from each of the community’s family of schools

o A teacher from each of the community’s family of schools

o A support staff member from each of the community’s feeder schools

o A student from each of the community’s family of schools

o Additional members may include the Assistant Superintendent, Secretary 
Treasurer, Director of Facilities and Community Partner representatives

* In the case of the DW Poppy community, representatives from Coghlan Fundamental Elementary 
School will also be included on the Transition Committee
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BROOKSWOOD COMMUNITY
� Upon completion of  the Brookswood-Fernridge Community 

Development Plan, the District Leadership Team will develop a plan to 
transition the Brookswood Community to the middle school model.  
Consideration will be given to the timeline of  establishing a new school 
in the community, walking distances for Kindergarten to Grade 5 
students, and maintaining a vibrant French Immersion Program.

Recommendation:
“It is recommended that the Board of Education directs staff establish a 
Transition Committee to report back to the Board with a detailed plan to 
implement a middle school model in the Brookswood community once the 
Brookswood-Fernridge Community Development Plan is approved by the 
Township of Langley.”
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DW POPPY COMMUNITY

� The result of  the middle school consultations with the DW 
Poppy community was a strong recommendation to convert 
DW Poppy Secondary to a Grade 6 to 12 school to 
accommodate the establishment of  a middle school model in 
the zone

� To facilitate this process a Transition Committee would be 
established to re-configure DW Poppy Secondary to a Grade 6 
to 12 configuration and a Kindergarten to Grade 5 model at 
Peterson Road, North Otter, Fort Langley and Wix-Brown 
elementary schools
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DW POPPY COMMUNITY
Recommendations:

“It is recommended that the Board of Education approves the establishment of a 
Grade 6 to 12 middle/secondary education delivery model at the DW Poppy 
Secondary facility and directs staff to establish a Transition Committee to report 
back to the Board by December 2017 with an implementation plan for 
establishing the model which will include a timeline, facility change requirements 
and education programming implications.”

“It is recommended that the Board of Education directs staff to report back to 
the Board by December 2017 on facility implications for the elementary schools 
in the DW Poppy zone by transitioning to a Kindergarten to Grade 5 education 
delivery model.”
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FUNDAMENTAL COMMUNITY

� The implementation of  a Grade 6 to 12 middle/secondary education 
delivery model at the DW Poppy Secondary facility and the 
establishment of  a Kindergarten to Grade 5 model in the elementary 
schools in the catchment will necessitate consideration of  the impact 
on Coghlan Fundamental Elementary School

� Historically, grade 7 students at Coghlan chose to either go to Langley 
Fundamental Middle/Secondary School or DW Poppy Secondary for 
grade 8.  During the community consultations that have taken place 
there was an indication that the Coghlan Fundamental community 
desired to transition to the Kindergarten to Grade 5 model at the same 
time that the other elementary schools in the DW Poppy catchment 
transition to that model
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FUNDAMENTAL COMMUNITY
Recommendations:

“It is recommended that the Board of Education directs staff to include 
representation from Coghlan Elementary as part of the DW Poppy Transition 
Committee and report back to the Board by December 2017 with an 
implementation plan to transition Coughlan to a Kindergarten to Grade 5 model.”

“It is recommended that the Board of Education directs staff to report back to 
the Board by December 2017 on facility implications for Coghlan Fundamental 
Elementary School by transitioning to a Kindergarten to Grade 5 education 
delivery model.”
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WALNUT GROVE COMMUNITY
� The consensus from the middle school consultation in the Walnut Grove 

community was for District staff  to approach the Ministry of  Education 
for a new middle school site in the community in addition to the 
conversion of  an existing elementary school to a middle school 
structure to address student enrolment pressures

� Consideration will be given to establishing an appropriate timeline for 
conversion that will provide students with a positive educational 
experience, address walking distances and traffic concerns related to 
students Kindergarten to Grade 5, maintaining a vibrant French 
Immersion Program that does not include students in Grades 6 to 8 
attending Walnut Grove Secondary, and exploring the Dorothy 
Peacock/Gordon Greenwood and West Langley/Topham elementary 
schools as possible sites for conversion to a middle school(s)
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WALNUT GROVE COMMUNITY
Recommendations:

“It is recommended that the Board of Education directs staff to establish a 
Transition Committee to report back to the Board by March 2018 with an 
implementation plan for establishing the model in the Walnut Grove community 
which will include a timeline, facility change requirements and education 
programming implications.”

“It is recommended that the Board of Education directs staff to request Ministry 
of Education capital funding in the Five-Year Capital Plan submission for the 
acquisition of a site for construction of a middle school.”

SD35 Board of Education Meeting
Tuesday, May 30, 2017


