





ScHooL DISTRICT NO. 35 (LANGLEY)
Report to the Board of Education
Long Term Facilities Plan
Middle Schools Update

INTRODUCTION AND BACKGROUND

The Board of Education passed the following motions at the October 25, 2016 Regular
Meeting of the Board regarding middle schools in the District:

“That the Board of Education supports the establishment of a District-wide middle
school model as part of the Long Term Facilities Plan.”

“That the Board of Education approves that staff undertakes a consultation with the
Brookswood, DW Poppy and Walnut Grove communities regarding the transition to a
middle school model upon completion of the informational community meetings.”

District staff determined that the Fundamental community should also be included in the
consultations, specifically Coghlan Fundamental Elementary, which is located in the DW
Poppy region of the District and is a K-7 grade configuration.

The District established, for planning purposes, a Working Committee consisting of:

Gord Stewart, A/Superintendent of Schools

David Green, Secretary-Treasurer

Woody Bradford, Assistant Superintendent

Claire Guy, Assistant Superintendent

Mal Gill, Assistant Superintendent, Human Resources

Ken Hoff, Communications Manager

Brian Iseli, Assistant Secretary-Treasurer

Sam Muraca, District Vice-Principal, Educational Planning

Tristan Schaufler, Director of Facilities, Transportation and Capital Planning

Beginning in October 2016, the Committee met on multiple occasions and undertook the
work of planning meetings, gathering information, networking with schools, synthesizing
information and brainstorming potential options, culminating in a report to the Board at
their Regular Meeting on May 30, 2017. District staff outlined a plan for next steps and
the Board of Education passed the following motions:

“That the Board of Education directs staff to establish a Transition Committee to report
back to the Board with a detailed plan to implement a middle school model in the
Brookswood community once the Brookswood-Fernridge Community Development
Plan is approved by the Township of Langley.”

“That the Board of Education approves the establishment of a Grade 6 to 12
middle/secondary education delivery model at the DW Poppy Secondary facility and
directs staff to establish a Transition Committee to report back to the Board by
December 2017 with an implementation plan for establishing the model which will
include a timeline, facility change requirements and education programming
implications.”
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The purpose of the meeting was to bring together representatives from all school
communities involved and collectively set the direction for moving forward. The District’s
Core Values were reviewed along with the work of the previous year’s consultation
process. The Committee discussed the Board of Education’s four motions passed on
May 30, 2017 to establish a clear purpose for their work.

Middle school administrators from Yorkson Creek and Betty Gilbert middle schools
(Kevan Reeve, Stephanie Labby and Zoltan Bako) made a presentation to the
Committee on Langley’s Middle School Pillars and provided a richer level of knowledge
and understanding of middle programming to help support the decisions the Committee
would be making in the creation of a Grade 6-12 school at DW Poppy.

Other factors considered at the first meeting were the project funding request ($4.5
request to the Ministry of Education under the District’s Five-Year Capital Plan), the
current facility considerations (i.e., BCIT program) and the District’s Vision.

Each table group had the opportunity to share their hopes and dreams for the process
and the creation of the school. The information was collected and showed emerging
themes that would be used to move through the process. Appendix Il includes the
presentation from this meeting along with a summary of the discussions that took place.

October 26, 2017

On October 26, 2017 the Committee came together again with the addition of the
Director of Facilities, Transportation and Capital Projects (Tristan Schaufler). The main
focus for this meeting was a review of the hopes and dreams shared at the October 12"
meeting, a discussion regarding the DW Poppy facility and the forming of working
groups around eight broad themes.

One of the predominant ideas coming from committee members was the need to ensure
there is a focus on maximizing the opportunity to elevate experiences for students in the
Poppy community throughout the reconfiguration process. The group was clear about
wanting a strong school community to be created at the middle school level, and to also
have it continue at the high school level. It would be important that the Committee
model this shared goal throughout the process.

Facility discussions included a review of past similar projects undertaken by the District,
the process the District needs to follow in order to acquire funds from the government or
outside agencies to support the project, the timeline for conversion of DW Poppy to a
Grade 6-12 school and the physical constraints of the current facility. Discussions with
the Township of Langley regarding the potential for them to partner with the District on
the installation of an artificial turf field on the site was also shared with the Committee.
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The final part of the evening was spent sharing with the themes that had emerged from
the meeting on October 12", These different topics led to the creation of working groups
(consisting of 4 to 5 Committee members in each group) under the following themes:

Athletics

Arts

Outdoor Learning
Learning Commons
Explorations

Open Learning Spaces
Playground
Scheduling

© N O~ DN -~

Each committee member was asked to join a working group that was of interest to them.
The working groups, facilitated by an administrator, were asked to assign roles and
responsibilities of their members and create a driving question that would guide their
action plan.

Appendix Ill includes the presentation from this meeting along with a summary of the
discussions that took place

November 22, 2017

The November 22™ Committee meeting focused on more detailed discussions with
working groups and an introductory look at the possibilities for the elementary schools
that would be reconfigured for Kindergarten to Grade 5 students. Considerations
brought forward included the necessity of ensuring quality, long term planning for each
of the elementary schools in the region, with particular concern expressed regarding low
enrolment projections for the Wix-Brown area.

One of the options discussed was the possibility of moving the existing Fundamental
program at Coghlan Elementary to Wix-Brown. The Fundamental program has
requested some upgrades to their site (gym, resource room space, etc.) and the Wix-
Brown facility could provide an excellent opportunity to address these needs. A
preliminary conversation with representatives from the two communities indicates this
could be a viable solution for the needs of both communities. Staff will continue to work
with the two communities over the next several months to look at the feasibility of
moving the Fundamental program from the Coghlan site to the Wix-Brown site.

Appendix IV includes the presentation from this meeting along with a summary of the
discussions that took place
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Next Steps

District staff will continue to work with the Middle Transition Committee with a goal of
completing the following by the end of the current school year:

¢ A series of Committee meeting dates have been set for the remainder of the
2017-18 school year. Working groups will continue to refine their requirements
as part of the Business Case to be submitted to the Ministry of Education in
support of the funding requested to convert DW Poppy to a Grade 6-12
middle/secondary school. Staff do not anticipate a response from the Ministry on
the Five-Year Capital Plan before late spring.

e District Facilities staff will work on facility options for the reconfigured space for
Grades 6 to 8 and Grades 9 to 12.

e The Middle Transition Committee will work on a detailed timeline for conversion
to be completed for the 2020-2021 school year.

e District staff will continue discussions with representatives from BCIT regarding a
long term plan for the sustainability of the BCIT program in the Langley School
District.

o District staff will continue to work with the Coghlan and Wix-Brown communities
regarding the moving of the Fundamental program to coincide with the
reconfiguration of DW Poppy to a Grade 6-12 middle/secondary school.

BrRooOKswooD COMMUNITY

PAC Representatives/Administrators Meeting

Assistant Superintendent Mal Gill met with PAC representatives and administrators from
the Brookswood region on November 27, 2017 to update schools on the process for
transition to middle schools in the region. The District believes in the middle school
model and is moving ahead with plans to transition all families of schools as resources
will allow. Specifically, for the Brookswood region, staff recommended that a follow-up
meeting with the community take place once more was known about the Brookswood-
Fernridge development plans.

During the meeting, feedback from the consultation from January 21, 2017 was
reviewed; specifically, staff focused on the three middle school transitions presented to
the community. Through the feedback and from staff research, staff was not able to
choose a 'best fit' model within the current choices. Therefore, with the approval of
Brookswood-Fernridge Community Plan and its eventual impact on school populations
at all levels, it was decided that staff would meet regularly (approximately twice a year)
to review population projections. The District will, once population creates a need for an
additional school, make a recommendation through the District Capital Plan, for a middle
school in the region. The District will await a response from the Ministry before making
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final decisions regarding the transition of an elementary school to a middle school
facility.

PAC representatives, after an informative presentation from the principal and vice
principal of Yorkson Creek Middle School, provided feedback regarding the following
three questions:

1. When should the transition team begin meeting? Recommendation from PAC’s to
Staff.

2. What other Brookswood middle collaboration opportunities should be explored?

3. Additional Considerations

PAC and administrative representatives will meet twice yearly to review the following:

e Population growth and the impact on school communities in the Brookswood
region

e Brookswood Middle Collaboration opportunities

Next Steps

Regular meeting dates will be set with the community to discuss the population growth in
the Brookswood region. Staff will provide population projections and determine available
learning space for potential increases in numbers. When an appropriate business case
can be made for a new school in the region, staff will include a request for funding for a
new middle school in the District Capital Plan. In addition, staff will work with the
Brookswood family of schools to provide students with opportunities for students to
benefit from the middle school pillars through collaborative curricular and extra-curricular
events.

WALNUT GROVE COMMUNITY

PAC Representatives/Administrators Meetings

Assistant Superintendent Mal Gill met with PAC representatives and administrators from
the Walnut Grove region to update schools on the process for transition to middle
schools in the region.

The District believes in the middle school model and is moving ahead with plans to
transition all families of schools as resources will allow. Specifically, for the Walnut
Grove region, staff and trustees heard the recommendations from the community during
consultations and has requested the acquisition of a site for construction of a new middle
and sufficient funds to renovate an elementary school to a second middle school facility
in the Walnut Grove region of the District. Although, it has been published that West
Langley has been chosen as the second sight, final recommendations have not been
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Transition to Middle School Programming
in the DW Poppy Community

6  Laneiey
TRANSITION COMMITTEE MEETING NO. 1

Thursday, October 12, 2017
DW Poppy Secondary School

Welcome and Introductlons

Woody Bradford

f<~| Langley
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Langley School District
Middle School Pillars

Introduction to the Middle School Lan [e
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| Schools

Zoltan Bako, Stephanie Labby &
Kevan Reeve
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SHAPE OF THE EVENING

® |ntroductions
® Summarize Learning

" Facilities and Maintenance
u Tristan Schaufler, Director, Facilities, Capital Projects and Transportation

Question and Answers

Working Groups —Themes

DWP Transition Commiittee Meg No. 2 Qctober 26, 2017
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THEMES

® Arts

Athletics

m Qutdoor Learning

= Explorations

® Learning Commons

m Open Learning Spaces
= Playground

u Scheduling

DWP Transition Committee Mig No. 2

Other considerations
= Partnership with BCIT

»  Elementary Conversation

QOctober 26, 2017
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- What does it make
you wonder?

CHALKTALK - PROCESS

m Decide on ONE key question for your group
m Each person write as many ideas, thoughts or questions as you can
® |f you agree with an idea recognize that with a symbol (i.e., star) *-

m See if you can link ideas as you think more deeply about the

question

= All done without talking

DWP Transition Committee Mig No. 3

MNovember 22, 2017
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BOARD OF EDUCATION MOTION: K-5

“That the Board of Education directs staff to report back to the Board by December 2017 on
facility implications for the elementary schools in the DW Poppy zone by transitioning to
a Kindergarten to Grade 5 education delivery model.

“That the Board of Education directs staff to include representation from Coghlan Elementary
as part of the DW Poppy Transition Committee and report back to the Board by
December 2017 with an implementation plan to transition Coghlan to a Kindergarten to Grade 5
model.”

“That the Board of Education directs staff to report back to the Board by December 2017 on
facility implications for Coghlan Fundamental Elementary School by transitioning to a
Kindergarten to Grade 5 education delivery model.”

DWP Transitien Committee Mig No. 3 November 22,2017
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WHAT WE HEARD

¢ Prefer to have French Immersion students Grades 6 to 8 remain
with a middle school rather than at a secondary school

® Concern over student safety in terms of access to school (216t
Street overpass and congestion on 88th Street)

® Would prefer to minimize walk for students Grades K to 5

e Difficult to access the secondary school - need a middle school
stand alone model

* Would prefer the middle school(s) to be situated in West
Langley/Topham and Gordon Greenwood/Dorothy Peacock
areas of the region

* Need to approach the Ministry for additional school space

LTFP Transition to Middle School Programming {’l sLhanrl.!gley
cho

Walnut Grove Communily Meeling - October 18, 2017

MoVvING FORWARD

e Measuring impact of recent Supreme Court decision on the
transition to middle school programming

® Update on Brookswood, DW Poppy and Fundamental
community consultations

® Report and recommendation(s) were presented to Trustees
at the Regular Board of Education meeting on May 30, 2017

e Formation of a Transition Committee to continue working
with the community

LTFP Transilion lo Middle School Programming {’i !..harl]gl.ey
chools'

Walnul Grove Community Meating - October 18, 2017































